Samgang, framgan
eller kraftgang
Axxell?







Strateqgistig — Vision/ mission — Vart

Vad ska vi gora vill vi och varfor?
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1. Det finns flera framtider




Mojliga framtider
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Fantasi
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2. Framtiden sker mteoss ==

vis ka pa r den. == = 2R
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They say:

I dream too big,
I say:

they think too small.
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msyn kraver uthallighet
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Framtidstank 1 ett
notskal

1. Det finns flera framtider.
Anvand fantasi!

2. Framtiden sker inte 0ss, Vi
kan pdverka den. Vaga
drommal

3. Framtidstank ar en

uthallighetsgren. Ha  great
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Varlden vantar inte
pa var strateqi
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Strateqin blir aldrig tfardiq.
Processen ar lika viktig som slutresultatet




Strategin ar
inte fardig nar
texten ar

skriven

utan nar den
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Vilseledande
plan
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“We will follow this linear
path from zero to our
inevitable victory, and
these are the milestones
that will get us there.”
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Arlig

“We know where we are

today, and have a good

idea about the near future,

but recognize that the

future becomes uncertain.”

Strateqisk
plan O

“We know where we are today, and

anticipate decision points that will
change our path. We are intentionally
gathering the data that will help us
make those decisions.”

Kalla: Pavel A. Samsonov (@PavelASamsonov] great

minds
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Vad ska ha hdant for att malet uppnas?
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 Ar gemensamt bmrbetad och 1mplementerc1d
* Visionen ar tillrackligt ambitiés och
inspirerande.
- Mdalsattningarna ar konkreta och matbara
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